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Country: LIBERIA

UNDAF Outcome 1-Peace and Security

National and local levels authorities increasingly have the capacity to provide security, manage conflict and prevent violence, respecting human rights. (MDG declaration), peace conflict and disarmament

UNDAF Outcome(s)/Indicator:  

Ensure national security policy and architecture is functioning in conformity with Liberia human rights obligations, with particular attention to violence against women; Support an accountable security sector with people aware of its functions and responsibilities.


 (Link to UNDAF outcome., if no UNDAF, leave blank)


Expected Outcome(s)/Indicator(s): Contribute to the establishment and functioning of an accountable security sector; Provide support to Government and civil society to have capacity for conflict prevention, management and conflict-sensitive development at national and local levels.

Expected Output(s)/Annual Targets:

          As indicated in the project document
(CPAP outputs linked to the above CPAP outcome)
                                 
Implementing partner:



         UNDP / UNMIL
Responsible parties:



          Liberia National Police

	NARRATIVE

This proposal seeks to strengthen and sustain capacities within Security Sector in Liberia; with particular reference to the training, reform and restructuring of the Liberia National Police (LNP). The Liberia National Police have National Primacy in Liberia for the maintenance of law and order.   The programs within this proposal shall increase the operational effectiveness to preserve peace and security in Liberia through the restoration of the national primacy of the key agencies responsible for the internal security in Liberia reflective of an emerging, democratically principled security sector. Foremost, within this proposal is the strengthening of the Ministry of Justice  through the development of the Liberia National police as a viable, democratically principled law enforcement agency.  
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Government of Liberia 

Capacity Building for Liberia National Police (LNP) 

Project Document 

February 2008 – December 2009

Project Summary

This proposal seeks to strengthen and sustain capacities within Security Sector in Liberia; with particular reference to the training, reform and restructuring Liberia National Police (LNP). The Liberia National Police (LNP) has national primacy in Liberia for the maintenance of law and order.   The programs within this proposal shall increase the operational effectiveness to preserve peace and security in Liberia through the restoration of the national primacy of the key agencies responsible for the internal security in Liberia reflective of an emerging, democratically principled security sector. Foremost, within this proposal is the strengthening of the Ministry of Justice through the development of the Liberia National police as a viable, democratically principled law enforcement agency.  

The proposal reinforces the development of the Liberia National Police and Ministry of Justice with particular emphasis in the areas of advanced and specialized training, facilities and equipment programs in rural and border areas; in support of the comprehensive approach set forth in the UNDAF and reinforcing strategic security sector initiatives determined within the framework of the Liberia Reconstruction and Development Committee (LRDC) Security Pillar of the Government. 

Main Areas of Intervention:

1.
Training and capacity building of the Liberia National Police (LNP)

2. 
Enhancing LNP operational capacities throughout Liberia

3.
Capacity Building Support to the Ministry of Justice

4.
Programme Coordination, Management and Monitoring

The Government of Germany, through UNDP, is funding this project, valued at 1.4 million United States dollars.

Capacity Building of the Liberia National Police (LNP)

Executive Summary

Liberia until recently was the epicenter of the West African conflict system. However since the signing of the Comprehensive Peace Agreement (CPA) of August 2003, the country has engaged in fundamental positive change, including initiatives to transform the security apparatus through systematic reform and restructuring of the security sector. This Security Sector Reform (SSR) is critical to sustainable peace, development and democratic governance.  The importance of security in Liberia is noted and key to the effective implementation of the Poverty Reduction Strategy (PRS) and the United Nations Development Framework (UNDAF) and as a measure for stability necessary for regional recovery of the Mano River Union and Cote d’Ivoire.

This proposal, funded by the German Government, seeks to strengthen and sustain capacities within Security Sector in Liberia, with particular reference to the training, reform and restructuring Liberia National Police (LNP). The programs within this proposal shall increase the operational effectiveness to preserve peace and security in Liberia through the restoration of the national primacy of the key agencies responsible for the internal security in Liberia reflective of an emerging, democratically principled security sector. Foremost, within this proposal is the strengthening of the Ministry of Justice through the development of the Liberia National Police (LNP) as a viable, democratically principled law enforcement agency.  

Main Areas of Intervention:
1. Training and capacity building of the Liberia National Police 

2. Enhancing LNP operational capacities throughout Liberia

3. Capacity Building Support to the Ministry of Justice 

4. Programme Coordination, Management and Monitoring
Introduction/Situation Analysis

After almost 14 years of armed violence, which led to the death of some 270,000 people the country, the government of Liberia has embarked upon the arduous task of post-conflict reconstruction.  The free and fair elections of October and November 2005 and subsequent inauguration of Mrs. Ellen Johnson-Sirleaf as President of Liberia in January 2006 have served as a source of hope, determination and reconciliation that must be made visible and sustained through progressive development. 

Fundamental to this process and one that continues to face significant challenges, is the reform, restructuring and development of the security sector. The reform of this sector is vital, and is viewed as the central core to ensuring that peace and security in Liberia is sustained.  Such development has been identified in the pursuit of comprehensive development and democratic politics as enshrined in the Interim Poverty Reduction Strategy (Breaking with the past: from conflict to development), 2007.  The IPRS was presented to the international community on February 13th in Washington DC, USA, with these issued addressed under the blanket of Security Sector Reform, which encompasses the broad transformation and reform of the security sector to ensure consistency within the context of democratically principled security apparatus with a respect for human rights.

At present, the existing Liberia security sector architecture
 is made up of the following:

1. National Security Agency (NSA)

2. National Bureau of Investigation (NBI)

3. Armed Forces of Liberia (AFL)

4. Special Security Services (SSS)

5. Liberia National Police (LNP)

6. Drugs Enforcement Agency (DEA)

7. National Fire Service (NFS)

8. Ministry of National Security (MNS)

9. Bureau of Immigration and Naturalization (BIN)

10. Bureau of Customs and Excise (BCE)

11. Monrovia City Police (MCP)

Within the context of overall security sector reform; the concept of this project is to increase LNP operational effectiveness, increase development of LNP human resources through training; increase LNP operational effectiveness and visibility,  reduce public fear of crime through increased confidence in the LNP’s ability to maintain law and order, increasing LNP personnel and institutional integrity through enhanced policing education and institutional oversight, sustainment of LNP force levels including county deployments, increased LNP, and strengthening of LNP’s capacities for integrity control, internal investigation, and development and implementation of police standards and practices. 

With regard to the possible merger of other security agencies, including possible merging with the LNP, the Government of Liberia has yet to make a decision on the National Security Architecture; although such may be forthcoming and is expected by end of this fiscal year. It is anticipated that should this require incorporation of qualified officers into the LNP; training will be required over and above the influx of the 300 trained officers to accommodate this merger within the July 2009 authorized strength of the LNP.  Pending decisions of the Government on the final security sector architecture, the training curriculum in support of these officers will be developed, however the preferred course will be for all to attend the Basic Police Training Academy. In this regard, additional funding support may be needed in Fiscal Year 2009/2010.


To date, the emphasis has been on the development and reform of the Liberia National Police (LNP), which has the national primacy for the maintenance of law and order; the Special Security Service (SSS), that has the primary function of security of the President, Vice-President and key government institutions; the Armed Forces of Liberia, (AFL), and the Bureau of Immigration and Naturalization (BIN).   This proposal reinforces commitment to the re-establishment of national primacy within the security sector, including further development of the LNP and Ministry of justice  in particular in the areas of advanced and specialized training, and facilities and equipment programs in border areas ; in support of the comprehensive approach set forth in the  UNDAF and reinforcing strategic security sector initiatives determined within the framework of the Liberia Reconstruction and Development Committee (LRDC) Security Pillar of the Government. 

Progress of Activities within the reform of the LNP 

UNDP has been engaged in support to Security Sector Reform “SSR” since 2004. This support has been multi-faceted; including assistance with the DDRR and support to the Government through the Ministry of Defense and the Governance Commission (GC). Further, UNDP, in close collaboration and cooperation with the police component of United Nations Mission in Liberia  (UNPOL) and the Liberia National Police (LNP) has also been instrumental in the supporting the development, implementation and processing of several programs, including training and training operations at the National Police Training Academy, infrastructure rehabilitation through projects to renovate and construct police facilities; re-equipping, deactivation (LNP and SSS deactivation has been completed).

UNDP has also provided support to the Governance Commission (GC) in the development of a draft national security policy, which has been finalized for approval by the President. 

Objectives
 This proposal has as its primary objective that of support to security sector reform, with particular reference to enhancing capacities for the maintenance of law and order through democratic and modern policing methods, to wit primary emphasis on the LNP as  reflected in the Comprehensive Peace Agreement of 2003, reinforced in UN SCR 1509, and in support of the work of the Security Pillar of the LDRC. 

Core program areas are thereby: 

1. Increasing personnel development within the Liberia National Police (LNP). 

2. Enhancing capacities of Ministry of Justice (MoJ) within the framework of the National Security Architecture 

3.  Institutional/Operational Capacity Building,

4. Programme Coordination, Management and Monitoring

5.
Technical and administrative program support 

Expected Outcomes of this Project

1. National security authorities have assumed responsibilities from UNMIL with functional civilian oversight mechanism.

2. Security personnel aware of and held accountable for human rights standards, and operational accountability mechanisms in place.

3. Population aware of functions and responsibilities of various agencies within the security sector and avenues for accountability to seek redress.

4. National security policy and architecture in place and functioning in conformity with Liberia’s human rights obligations, with particular attention to violence against women.

5. Capacity development of LNP personnel in particular and Ministry of Justice in general.

Project Justification

The final draft of the PRS (2008-2012) for Liberia, which will be published in April 2008, prioritizes support to SSR as a key focus for the Government of Liberia and its International Development Partners for the next four years. Therefore, the intended outcome of proposal is one of a strengthened and consolidated Security Sector through the enhancement of operation efficiency, integrity and sustainability of the Liberia National Police (LNP) to provide a safe, secure in providing democratically based police service throughout Liberia. 

Steering Committee

The Steering Committee will be composed of UNMIL, UNDP, ECOWAS, representative of German Government and Government of Liberia. The role of the Committee is to ensure coordination among the implementation partners and program compliance with agreed initiatives. Existing management, administrative and coordination mechanism between UNDP and the implementing/strategic partners
 shall be utilized fully for the program implementation.

Role of UNDP

Under the new UNDP Country Programme Document - CPD (2008-2011), Community Security and Social Cohesion has been established. It is under this new programme that all programmatic and procurement aspects of this project will be handled, in close consultation with UNMIL and other development partners.

Partner Organizations

The Office of the UNMIL SRSG serves as the primary focal point for the coordination of all Security Sector Reform activities; and shall work closely with UNDP and the relevant Government institutions – LNP,  and the Ministry of Justice in the implementation of the programme.

Project Strategy

In order to consolidate progress made and continue with development as set forth in the Accra Comprehensive Peace Agreement, UN SCR 1509, and other agreements, there is an urgent need to support restructuring and reform of the security sector in Liberia to ensure a more democratically principled and progressive approach to security that respects human rights and the rule of law.  While progress has been noted, this program is essential to sustain what has been accomplished and move the process forward. The following core initiatives will be implemented: 

· Undertake specialized and advanced training of the Liberia National Police with the objective to professionalize and operationalize key directorates and county level policing in line with the democratically principled policing which when finalized, shall reflect the national security policy and architecture of Liberia.

· Provision of transport equipment/vehicles

· Capacity Building through construction  and equipping of additional  police facilities in rural and border areas 

· Provide capacity building support to the Ministry of Justice.

Scope of Work

The scope of work covers primary national security bodies within the context of Security Sector Reform and as prioritized by the LRDC security pillar.

Project Activities

The project seeks to implement the following activities:

1.
 Professionalism and Integrity

The “new” Liberia National Police remains a force in transition. Therefore, the need for continued support in raising the personnel competencies and professionalism of this young force is essential. While significant gains have been made in providing the majority of the force with basic police training; critical weaknesses have been identified in those areas of personnel development essential for policing operations and integrity. These critical areas of need include the levels of senior executives, commanders and specialists. As the future of the force, and in essence the sustainment of the force as a democratically principled, effective police service is dependent upon the leadership and specialists, providing advanced training has been deemed as critical at this juncture in force development. The Government of Liberia remains weak in its capacity to provide critical funding at this juncture to sustain training activities. 

LNP external executive training: The objective of this training is to impart upon senior LNP executives the professional competencies and skills in planning, assessment and decision making to assure proper force command, control, accountability, and integrity and sustained force development. It is proposed that to meet this objective, external training be provided the LNP senior leadership (8 officers). This training is vital as it is at this level that the force development and institutional capacity building shall be lead.

This line item proposes that for the eight (8) senior LNP HQ directorate executives including the Inspector General, two Deputy Inspector General’s – Administration, and Operations; the senior HQ section commanders in charge of Crime Services, Police Standards and Practices, the National Police Training Academy Commandant, and two senior LNP staff officers be the recipients of executive level law enforcement training. Recognizing the added benefit of exposure to established police services; UNPOL supports that this training be provided externally, possibly at the German Police Staff College in Munster. In the event that this would not be possible, UNPOL has the capacity to provide instructors to deliver this course; with the line item funds to be allocated to provisions for external experts in executive police management to be provided and also that the funds include the associated operational training costs for this course at the National Police Training Academy.

LNP Specialist/Advanced Training at the Liberia National Police Training Academy: The goal is to increase supervisory command and control, public confidence, increased convictions rates through the strengthening of expertise in core areas of patrol and station supervision, investigations, internal affairs, and technical areas through training to 655 LNP ranking officers and specialists to ensure their competency levels are sufficiently equal to the rank and assignment held; a significant gap remains between competency and assignments as the force development remains in its infancy.

This line addresses the technical deficiencies that limit the LNP personnel in effectively providing adequate investigative support to ensure prosecutions; as well as addressing mid-level management, police station and patrol supervision, training in internal investigations and other core technical police functions necessary to ensure force command and control, accountability and discipline. So long as the force supervision and specialization remains weak, there remains a potential for a return to non-democratic practices, corruption and the perpetuation of limited public confidence. This weakness is particularly evident at the level of LNP county deployments. 

In this regard, the UNPOL in conjunction with the LNP and the Ministry of Justice have developed course curricula within the context of the development of capacities at the National Police Training Academy. However, to implement the training courses support is needed to satisfy operational training costs, and supplemental equipment, such as fingerprint and evidence collection kits, for example that will be used as training aids and then handed over subsequent to the classes.  The intention is to provide this training to 655 officers that shall be deployed throughout Liberia

LNP Basic Police Training at the National Police Training Academy:  to sustain minimum force levels and increasing female representation through provisions of basic training to 300 recruits, of whom at least 150 are female. Taking into account force attrition, vacancies that will be created as the force expands to an authorized strength of 500 officers by July of 2009, and the LNP target of a 20% female representation, deemed essential given the high levels of sustained crimes against women and children, it is imperative that the force level be sustained at the determined minimums of 3,500 at present increasing through FY 2008/2009 to 4,000 officers.

The LNP force level must be sustained at a minimum of 3,500 officers if it is to be effective and visible. Visibility is paramount to building community confidence and in reducing fears of criminality.  The high rate of crimes against vulnerable groups, in particular women and children also remain a serious concern. In this regard, the LNP is striving to achieve a 20% minimum level of female representation within the force. Based on the current average annual force attrition rate and the need to continue intensive recruitment efforts to attract qualified women into the police service, there remains a need for support in providing basic training under this program to an additional 300 recruits; including at least 150 females.  This basic training will be provided jointly by UNPOL and LNP Instructors, whom have all completed both the basic police training program, field training and an instructor development course taught by UNPOL. The costs in this item line include operational training support, housing, feeding, stipends, training uniforms and kit, official uniforms and kit, external/topical training from University of Liberia on legal issues; and other recurring costs associated with the basic training and academy operations.

2. 
 Increase Female Representation in the LNP

The recruitment of females has in the past been hampered by limited recruitment pools of female candidates, linked primarily to a lack of a high school deployment. The Ministry of Justice, the Ministry of Education, the Ministry of Gender, LNP, UNPOL, UNMIL and the West African Examination Council [“WAEC”] in cooperation with the Stella Maris Polytechnic Institute have collectively developed a program to expedite achievement through educational training and testing upon which successful completion allows for the recruitment of the graduates, whom then undergo the selection process for the NPTA basic training program similar to all potential candidates.  This highly innovated program has been a critical success; however continued funding shortfalls must be overcome to continue. It is this regard that Line Item 2.1 has been included in the submission, targeting an additional 150 females for the program. 

The following provides specific details on the program and expenditures: 

· 150 females are targeted. 

· Three months tutorials in 8 subjects at the Stella Maris Polytechnic Institute in Monrovia following the syllabus of the West African Examination Council (WAEC) leading to the final examination equivalent to the high school certificate. Expenses include registration, tuition, all school books and stationary, daily lunch; 

· Aptitude test, administered by the WAEC, for 250 females to filter out 150 qualifying for the tutorials. Since mainly females from outlying counties are targeted, expenses such as accommodation and transportation costs for personnel of WAEC to administer the aptitude test in the outlying (easier to transport 2 people to location instead 20-30 females to Monrovia);

· Final examinations administered by WAEC; 

· Monthly stipend to all students;

· Monthly accommodation subsidy for students coming from the outlying and installation costs i.e. mattress, bed sheet, pillow.

3. 
Re- Affirming LNP Primacy in Leeward Counties 

Re-affirming LNP primacy in Leeward counties; the 10 pick-up trucks shall be distributed to LNP County HQ’s that cover border areas, including Maryland (fleet management as itemized as well), River Gee, Grand Gedeh, Nimba (maintenance support as itemized as well), Bong, Lofa (Fleet maintenance support as well), and Grand Cape Mount. The remaining three shall be disbursed to Sinoe and Rivercess based on isolation from Monrovia HQ; with the final vehicle distribution determined at the time of arrival to meet any unforeseen security challenge or immediate need in other than Montserrado County (Monrovia).  The purpose shall be for visible patrol, increased supervision and rural sub-stations, increased patrolling in border areas, and increased mobility in rural areas to which there can be access from the County HQ. 

As transport remains a critical inhibitor to police effectiveness, mini-buses for LNP transport in counties shall be distributed where existing roads support provisions of such vehicles to assist LNP in transportation needs, specific to additional support to women and child protection, community policing, prisoner transport.  It is envisioned based on current conditions, this distribution shall be to Zwedru in Grand Gedeh County, Gbarnga in Bong County, Tubmanburg in Bomi County; with the final distributed to the LNP Police Support Unit in Monrovia that provides support to Monrovia Central Prison and Courts and needs mobility to transport officers in mass to surrounding counties in the event of civil disorder. For the maintenance of the vehicles, LNP regional support to fleet maintenance is proposed, as it is impractical if not impossible for this maintenance to be undertaken at LNP HQ due to distance and road conditions.

Regarding to Barracks: Young LNP officers whom are redeployed to the rural counties with limited resources and contacts remain in need of transitional support as they reintegrate into communities.  Through joint discussions between the mission, LNP and the Ministry of Justice, as early as in 2006; it was decided that rather than to provide financial incentives and supplements, barracks would be constructed adjacent to 10 county HQ’s for officers to use pending integration into their respective communities. The barracks can also be used in those instances when temporary redeployment of LNP support from Monrovia is required in backing-up county level officers to meet emerging security threats. Should the housing situation in counties stabilize, the barracks by design can be transformed to added office space for the LNP.   In addition to the German Fund, the Belguim government has provided approximately $300,000 in support of this project.  The priority locations include: Barclayville, Fish Town, Harper, Cestos City, Zwedru, Grand Cess, Voinjama, Sanniquellie, Gbarnga, and Robert Sport.

The barracks design supports other capital projects for reconstruction or renovation of LNP station and County LNP HQ designs. The barracks consist of 5 room divisions and separated facilities for male and female users with long veranda; one kitchen; two bathrooms separate for male and female and water supply as necessary. Each room will accommodate as standard two police officers, with each room equipped with table and chairs and kitchen utensils. 

It is important to note that as capital projects relative to the LNP are on government on property/facilities; prior to any bidding and construction, UNPOL and the Ministry of Justice verify with Ministry of Planning and Ministry of Lands and Mines all property issues to ensure such is maintained. If there are uncertainties, the Ministries then assist in finding suitable government property to satisfy the needs at hand. 

4.
 Re-affirming Commitment to Democratically Principled Policing

UNPOL is working closely with the LNP HQ to strengthen and operational zed the newly implemented LNP Police Standards and Practices Section that shall oversee internal investigations, complaints of misconduct and conduct inspectional services. The section remains significantly ill-equipped, and this vehicle is designated for that unit, as addressing integrity and conduct issues remains a priority.

Overall the project is sufficient to make an immediate impact in raising LNP ranking officer morale, professionalism, commitment and integrity; and an immediate impact on community reassurance, operational effectiveness, command and control, and integrity control and oversight. These are essential components that assure substantial and sustainable progress in police development in Liberia.

The stakeholders that developed this project firmly believe that the desired  outcomes shall be met, as the project enables LNP to achieve a higher level of operational efficiency and mobility in the counties, assists in sustainment of deployments thereby increasing county level officer morale and public confidence; minimizes the necessity for the “overloading” LNP in Monrovia as they cannot be housed in the counties and provides operational  flexibility should LNP have to respond to emergencies in the counties as their will be barracks in which they can be supported on a short term basis as shared with the County HQ’s. It is also important to note that the LNP remains committed to increasing raising personal and institutional integrity. This project assists as it can be expected increase in operational capacities of the internal investigations unit – with the aim of increasing public trust in the LNP; and through training – which remains essential, the leadership and specialists of the LNP will have the competency to lead for force forward without having to rely upon UNPOL for direct intervention. 

Time Frame

From February 2008 to December 2008 (depending on further funding)

Monitoring and Evaluation 

UNDP will be responsible as the Executive Agency for the project in ensuring adequate level of staffing for monetary, reporting and reviews. An end evaluation will take place at the end of the project. 

The UNDP, in consultation with the Project Steering Committee and implementing partners, shall prepare a quarterly report indicating progress of overall project performance, before UNDP submit to Donor. This report shall serve as a means of recording and assessing/monitoring the delivery of project outputs. The report should include ‘lessons learned’, ‘challenges’ and ‘best practises;’ and an accounting of all project equipment, records and documents, and any/all assets utilized in relation to project implementation.  A summary of program implementation progress shall be made on a quarterly basis by the implementing partners to the Security Pillar of the LDRC.

On the financial side, UNDP is involved in the administration of funds, with all disbursements co-agreed with UNPOL Commissioner and/or Deputy and/or LNP Inspector General of Police or Minister of Justice.

Assumptions and Risks


The assumptions that must be considered with regard to the implementation of this program are that of relative peace and stability under the joint security umbrella of UNMIL and national authorities throughout the period of implementation.  It is further assumed that the implementation of this program and its expected outcomes will further sustain the ability of the national authorities to maintain internal peace, security and stability through democratically principled means. 

The risks during the implementation, although minimal, include potential incidents of disorder that may impede implementation, with regard to internal law and order issues or regional instability.  

Thus, to minimize risks to internal security and advance the operational independence for internal security through re-establishment of national law enforcement primacy, expeditious implementation of the program is vital. 

MANAGEMENT AND IMPLEMENTATION ARRANGEMENTS

This project will be implemented under the overall supervision of the UNDP Resident Representative and the Deputy Resident Representative for Programme (DRR/P). Day to Day management will be entrusted to the CTA for the new Community Security and Social Cohesion Programme. 

The Programme Implementation Unit, in close consultation of the Community Security and Social Cohesion Programme, is responsible for procurement of need materials while the Monitoring and Evaluation section of UNDP will continuously review and documenting project progress to ensure that the planned outputs are produced in a timely manner. The management of project funds will be carried out according to UNDP financial rules and regulations, based on work plan with a detailed budget. 

.

1. 
Implementation Arrangements.

UNDP, through Manager for Community Security and Social Cohesion, would monitor the implementation of the project and facilitate the establishment of appropriate institutional arrangements with the Government preferably with the Liberia Reconstruction and Development Committee (LRDC). This will ensure the smooth flow of activities accompanying the implementation process. 

Project Coordinator/Project Implementation Unit.

 The project will be implemented under the guidance and supervision of the UNDP Community Security and Social Cohesion Programme Manager. The National Police Training Academy reflects a joint effort of the Ministry of Justice, the Liberia National Police, UNPOL, UNDP and donors. The NTPA as an institutional is a vital component of the police reform efforts in Liberia, with the aim of reaching a level of prominence as a law enforcement training academy in the sub-region in the long term. At present, the NPTA has a very minimal, but effective capacity in terms of human resources to provide training; and coinciding with this training, significant support through UNPOL continues in assisting with necessary institutional reforms both in terms of human resource development – academy administration, management, instruction. Training operations and infrastructure remain reliant upon the support from donors, and it is this regard that the German funding in section one remains critical and urgent.  UNPOL officers and UNPOL trained LNP Instructors and staff officers work hand in hand in providing both training and in curriculum development. As the systems of support among donors, UNPOL, MoJ, LNP and UNDP have thus far proven highly effective and efficient; it remains the most practical and efficient means for streamlined coordination so as to prevent any potential delays to ongoing training programs and planned programs.

UNPOL provides coordination and oversight on the progress of the donation and follow-up implementation on capital and equipping; with an added role for oversight of distribution and usage; with regard to the National Police Training Academy, UNPOL is also involved with the LNP instructors in providing the courses, curriculum development, operational and administrative management of the academy, and coordination with UNDP.

The Legal Context

This project document is consistent with the provision of the basic standard assistance agreement between the Government of the Republic of Liberia and United Nations Development Programme signed by both parties on April 27, 1977. The host country implementing agencies shall for the purpose of this basic standard agreement refer to the government agency described in the agreement.  

Revision can be made to this document with the agreement and signature of the UNDP Resident Representative provided there is assurance that signatories have no objection to the proposed changes:

revision in or addition to any of the annexes of this project document; revision, which do not involve significant changes in the immediate objectives, outputs or activities of the project but are caused by the management of input already agreed or cost increases due to inflation.

Detailed description Project Activities: Work Plan for the Two Years (2007 - 08)

	Outcome/Output
	Activities
	Budget (US$)
	Expected Delivery Date

	Professional and Institutional Integrity
	· LNP External Training for 8 Senior Executives, Commanders, Administrators

· LNP Specialist/Advanced Training Program for 655 ranking officers and specialist

· NPTA Basic Training Programme (2) for 300 recruits, including 150 females

· NPTA Overhead (contribution)
	$463,400
	2008-2009

	Increase Female Representation in the LNP
	· Female Educational Support Program for 150 students


	$86,000
	2008-2009

	Re-affirming LNP Primacy in Leeward Counties
	· Mobility Ops / Mobility Transport / Fleet Support

· Barrack Construction in 6 counties

· Operational / Investigative Equipment
	$723,000
	2008-2009

	Re-affirming Commitment to Democratically Principled Policing
	· Computers / Handsets / Accessories

· Vehicles: 4X4 Dual Cab Pick up
	$36,000
	January – March 2008

	Programme Management / Other Direct Implementation Support Cost
	· *Management Fees (7%)(Programme Management)
	91,600
	2008-2009

	
	Grand Total
	US$1,400,000
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	Project Title: ENHANCING SECURITY SECTOR REFORM IN LIBERIA
	
	
	
	
	

	Expected Output
	Key Activities
	Timeframe
	Respon. Party
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description
	Amount in (US$)

	1. Professionalism and Institutional Integrity
	Activity 1: 

1.1  LNP External Training for 8 senior executives, commanders, administrators

1.2 LNP Specialist / Advanced Training Program for 655 ranking officers and specialist.

1.3 Police Training Academy (NPTA) Basic Training Programme (2) for 300 recruits, including at least 150 females.

1.4 NPTA overhead (contribution
	
	
	
	
	
	
	
	72100
	External Training
	75,000

	
	
	
	
	
	
	
	
	
	72100
	Specialist/Advance Training
	94,400

	
	
	
	
	
	
	
	
	
	72100
	Basic Training
	282,000

	
	
	
	
	
	
	
	
	
	71400
	NAPTA Overhead
	12,000

	 
	 
	 
	Sub – Total 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	463,400 

	2. Increased Female Representation in LNP
	Activity 2:

2.1 Female Educational Support Program for 150 students
	
	
	
	
	
	
	
	72100
	Female Support Programme
	86,000

	
	Sub – Total 2
	
	
	
	
	
	
	
	
	
	86,000

	3. Re-affirming LNP primacy in Leeward Counties
	Activity 3: 

3.1  (   Mobility Ops: 10 no 4X4 Dual-cab pick-ups for 10 counties

(   Mobility Transport: 2 Mini-buses for LNP Transport for 2    

     counties

(   Fleet Support: Fleet Mgt. / Maintenance Training / Equip 3 

     counties

3.2 Barrack Construction 6 counties, incl. Water / sanitation / sep 

        women’s facilities

3.3   Operational Investigative Equipment
	 
	 
	 
	 
	 
	 
	 
	72100
	Mobility Operations
	240,000

	
	
	 
	 
	 
	 
	 
	 
	 
	72200
	Mobility Transport
	88,000

	
	
	 
	 
	 
	 
	 
	 
	 
	72200
	Fleet Support
	60,000

	
	
	
	
	
	
	
	
	
	72100
	Barrack Construction
	320,000

	
	
	
	
	
	
	
	
	
	72200
	Operational / Investigative Equipment
	15,000

	
	Sub – Total 3
	
	
	
	
	
	
	
	
	
	723,000

	4. Re-affirming Commitment to Democratically Principled Policing
	4.1   Computers: 2 Desktop computers/screens/UPS/printer
4.2   Hand sets / Accessories: Base radio / 10 hand sets / Accessories

4.3   Vehicle: 4X4 Dual Cab Pick-up
	
	
	
	
	
	
	
	72200
	Computers and Accessories
	4,000

	
	
	
	
	
	
	
	
	
	72200
	Hand sets and Accessories
	8,000

	
	
	
	
	
	
	
	
	
	72100
	Vehicle (4X$)
	24,000

	
	Sub - Total 4
	36,000

	5. Programme Management
	5.1   Programme Management / other direct implementation support cost (7%)
	
	
	
	
	
	
	
	75100
	Facilities and Adm
	91,588

	
	Sub – Total 5
	
	
	
	
	
	
	
	
	
	91,588

	 
	 
	 
	TOTAL Project Budget
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,400,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	


MAP OF LIBERIA



Monrovia (Capitol City of Liberia) where the Headquarters of the LNP is situated.



BUDGET DETAILS AND CO FINANCING:





TOTAL BUDGET:		US$1,400,000





German Contribution:	US$1,400,000





UNDP Contribution:	-





Programme Period: February 2008- December 2009





Project Title: Capacity Building of LNP





Project ID: 





Project Duration: 23 months	 





Management Arrangement: Direct Implementation

















� Pending the Governments decision and legal implementation of a reformed National Security Architecture framework, emphasis for development rests with strengthening capacities and national primacy of LNP, BIN and Corrections.


� Terms of Reference to be formulated


� UNDP, UNMIL, UNPOL, Ministry of Justice,  A/Minister of Rehabilitation, LNP and BIN
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